Glasgow Coastal Rowing Club Committee Meeting, via Zoom
Thursday 13th January 2022

Present: Fiona Macleod, lan Watson, Kate Borland, Gordon McCracken, Ross Ritchie, Michael Stratigos

Agenda

1. Matters arising from previous minutes

A video of the skiff cover removal and application was sent out to all skippers.

Four x 25 litre jerry cans full of water have been placed in the barge which has brought it back to an even
keel.

FMcL will issue condensed version of RR’s safety briefing after review of recent incident on the pontoon
(see AOB).

2. Finance Report

The club’s finances remain healthy.
3. Skiffie Worlds

SH has taken on the responsibility of registering a team for the Skiffie Worlds in Holland this summer and
several members have expressed interest and have started training.

A member of this group should update and report back to the committee over the coming months on their
progress. It is understood that the group is not planning to take GCRC skiffs or equipment to the event.

4. Skiff Maintenance

FMcL will remind CMT that in order to fulfil our terms of agreement with them for us to maintain Kelvin
Kelpie, we will need access to the workshop to commence work.

5. AOB

An experienced member of the club was involved in a near miss accident on 11 January 2022, which has
served to remind us how easy it is for things to happen no matter how experienced you are.

FMcL will submit an accident report to SCRA after speaking to the member involved and IW will the revise
club’s safety rules accordingly. This will include a reminder that you should not be on the pontoon alone if
approaching the water.

RR has suggested that we place a box with life jackets near the entrance to the pontoon so that all
members are wearing one before approaching the water.

Anyone working on the pontoon should inform the committee of their movements and report anything
requiring action.

Date of next meeting Thursday February 24th 2022 at 5.30pm.



