Glasgow Coastal Rowing Club Committee Meeting, via Zoom
Thursday 17t June 2021

Present: Michael Stratigos, lan Watson, Kate Borland, Gordon McCracken, Liza Downie, Ross Ritchie, Susie
Taylor
Apologies: Fiona MaclLeod, Martyn Webster

Agenda

1. Matters arising from previous minutes

Further to a meeting with Colin Botfield and David Denholm, FMcL and IW sent a draft berthing agreement
to CMT. As yet there has been no formal reply. There will be space for one berth only at a cost of £500 for
this year and £1000 per year thereafter.

Bonxie has been returned to the Clyde Windsurfing Club at Lochwinnoch.

2. Finance Report

There is still a healthy surplus in the bank but due to future berthing fees the club will have to look at
fundraising and grant applications.

Membership stands at 69 down from 77 last year which is a good result in the current circumstances.
RR is reviewing the 2020-21 accounts.
3. Skiffs Status Report

IW and GMcC checked on the skiffs and barge recently. Some ballast and heavy paint tins were moved and
the barge came up a bit, so it might be a ballast issue, not water.

There is an issue with Gobhancroit’s rudder and a photo has been sent to BB. Lady Danger is the only
active skiff.

All 3 covers are in the west wing but not to be used at the moment.

The old oars are being used until PA informs us of the status of the new oars.

Kelvin Kelpie needs some attention.

Ongoing maintenance needs to be addressed as a matter of priority if full rowing is to commence. No-one
has come forward to take the lead.

4. AOB

There were some issues with the booking system. IW will investigate. and if anyone is aware of a better
system please inform the committee.

If non-members or friends of members try to book on a session they should be informed that this is not
possible at the moment.

RR said the Covid protocol was working well and there was no issue with lack of toilet facilities.

Date of COP 26 restrictions are still not known.

The committee will keep an eye on the construction of the new bridge to see if there are any opportunities
and restrictions.

Date of next meeting Thursday 29th July 2021 at 5.30pm.



