Glasgow Coastal Rowing Club Committee Meeting, via Zoom
Thursday 14th January 2021

Present: Fiona Macleod, lan Watson, Kate Borland, Gordon McCracken, Liza Downie, Michael Stratigos,
Susie Taylor
Apologies: Martyn Webster

Agenda

1. Matters arising from previous minutes

Peter Armstrong has some wood for oarplates for the new oars. GMcC suggested that Peter contact Tom
Malone, who was volunteering at CMT before lockdown. Lachlan had previously suggested that some
plywood cut offs from the new skiff build should be available for oarplate construction.

As the Tallship access is closed, FMcL will hold off on contacting Lachlan re Kelvin Kelpie storage.

2. Finance Report

As there has been no spend recently except for fixed costs the club’s financial situation remains healthy.
3. Subscription Renewal

It was agreed that membership renewal notices will be sent out on April 1st, with an option to defer
payment if necessary for financial reasons. This rationale for this decision is that income is required to
meet fixed outgoings (mostly insurance). In addition we can expect substantial repairs and refurbishment
as the skiffs have been in the water for nearly a year. The membership fee will remain £20 (£10 concession)
and we expect most members will, as in the current year, wish to continue to support the club until
activities resume.

4. AOB

The AGM will take place when it is safe to do so. In the meantime, the existing committee members agreed
to continue in their roles. However, members are invited again to join the committee to take over some of
these roles - an email regarding this will be reissued so that we are prepared to hand over when it is

possible. Members will be required to help with the refurbishment of the skiffs when it is safe to do so.

AMacD has been checking the pontoon regularly for which the club is extremely grateful. David Graham
and Tom Malone have offered to check on things and FMcL and IW have also been down to the clubhouse.

Date of next meeting Thursday 4th March 2021 at 5.30pm.



