Glasgow Coastal Rowing Club Committee Meeting, via Zoom
Monday 21st September 2020,

Present: Fiona Macleod, lan Watson, Kate Borland, Gordon McCracken, Susie Taylor, Liza Downie
Apologies: Michael Stratigos

Agenda

1. Resuming Rowing/Covid Officer

Shona Henderson has agreed to take on the role of Covid Officer and she and FMcL did a risk assessment
on the pontoon which will be shared with the Committee for approval. SH will also laminate signage for the
pontoon. FMcL will inform members of this process and when rowing will then recommence.

Rowing sessions will then be posted on Eventbrite and all crew members must register via Eventbrite.

The Committee and the Covid Officer to monitor the ongoing restrictions and act accordingly and the Covid
Officer will monitor the cleaning equipment required on an ongoing basis.

2. AGM
The AGM will take place as soon as it is feasible and existing office bearers will continue with their roles.
3. Accounts

The club’s finances remain healthy. Last year’s accounts are now well on the way to being approved by an
auditor.

3. Skiff Maintenance

Whilst restrictions on social distancing remain in place it was agreed that taking any skiffs out of the water
for maintenance is not feasible.

FMcL to enquire if Kelvin Kelpie could be stored in the workshop in the meantime. SH is also investigating
another option for storage.

Life jackets numbered 1-6 are now automatic release thanks to AMcD and will be marked accordingly.
The end of the barge still needs painting but is not a priority.

PA to discuss a solution for thole plates for the new oars with BB.

4. AOB

Gregor from Seaforce Marine is investigating the purchase of a Portaloo. He is also looking at rearranging
the pontoon and making better use of it which could benefit the club.

IW and FMcL have cleared debris from the pontoon.

IW to inform Andy from CMT that the alarm ringing on the barge may be due to the electricity being
disconnected.

Date of next meeting Monday 19th October at 5pm.



