
	
	
Glasgow	Coastal	Rowing	Club	Committee	meeting	
	
Wednesday	23	January	2019	
Millenium	Hotel	
	
Present:		Fiona	MacLeod,	Ian	Watson,	Kate	Borland,	Gordon	McCracken,	Michael	Stratigos	
	
Agenda	
	

1. Minutes	of	13	December	2018	
	
Approved	
	

2. Finance	Report	
	
The	Glasgow	Area	Partnership	Grant	has	been	received	and	the	club	will	contribute	£320	which	means	a	
wheel	lock	and	trailer	insurance	can	be	covered.		We	are	projecting	over	£300	surplus.			
	

3. Development	Strategy	
	
The	proposed	strategy	will	be	circulated	amongst	the	members	for	comment	prior	to	the	AGM,	when	it	can	
be	ratified.	
	

4. Grant	Application	Award	
	
An	order	has	been	placed	with	Collars	for	of	a	set	of	oars	which	should	be	ready	in	April.	Ashton	Marine	
Services	have	supplied	a	quote	for	a	road	trailer,	which	incorporates	a	launch	trailer.			CMT	have	indicated	
where	we	may	store	the	trailer.		Means	of	fundraising	for	ancillary	equipment	and	rules	and	guidance	for	
use	to	be	agreed.	
	

5. Skiff	Building	Update	
	
The	build	is	on	schedule	and	the	boat	will	be	turned	this	week	so	that	work	on	the	inside	can	commence.	
Clyde	Maritime	Trust	hope	that	the	impetus	of	this	project	will	encourage	members	to	be	involved	in	
future	CMT	projects.		There	is	interest	in	this	from	members	but	many	are	available	only	outside	working	
hours.	
	

6. Barge	Update	
	
Electricity	will	be	installed	at	the	beginning	of	February.	PAT	testing	arrangements	to	be	checked.	
	

7. GCRC	Greeting	Cards	Update	
	
Kat	and	Emma	have	invited	members	to	participate	in	making	club	greeting	cards.		Two	sessions	will	take	
place	on	Wednesday	20th	and	27th	February	from	1-4pm.		Booking	arrangements	will	be	circulated	to	club	
members	re	volunteers	needed	each	day.	
	
	
	
	



	
	
	

8.	 Litter	Pick	2019	
	

Friends	of	the	River	Kelvin	have	organised	a	litter	pick	around	the	Riverside	Museum	for	the	first	weekend	
in	February.		KB	to	email	members	with	the	arrangements.	
	
MS	will	liaise	with	Marine	Conservation	Society	re	organising	another	slipway	Litter	Pick	in	April	2019.	
	
	
9.	SCRA	Events	Calendar	
	
Members	attention	is	drawn	to	the	SCRA	events	calendar	on	the	SCRA	website	
(scottishcoastalrowing.org/2019-events/)	and	the	club	encourages	attendance.	A	skipper	and	race	
coordinator	would	be	required	to	coordinate	any	trips	involving	the	GCRC	skiffs.	Those	interested	should	
contact	SCRA	directly	and	inform	the	GCRC	Committee	if	they	wish	to	take	a	boat.		Members	can	also	
attend	as	individuals	and	join	up	with	other	clubs.			
	
AOB	

	
1. Gal	Gael	has	not	agreed	to	a	variation	on	our	arrangement	so	the	club	is	not	in	a	position	to	rent	

out	or	loan	our	boats.		Metro	Outdoors,	who	had	approached	the	club	for	the	use	of	the	skiffs	by	
their	clients,	to	be	advised	we	are	unable	to	help.	

2. The	first	VHF	training	session	has	taken	place	and	rules	and	guidance	will	be	formulated.		This	was	a	
good	example	of	up	skilling	in	the	club.	

3. Thanks	were	expressed	to	Anne	MacDougall	for	keeping	a	watchful	eye	on	the	skiffs.	
	

Date	of	next	meeting	6	March	2019,	5pm	(venue	tbc)	
	


