
Glasgow Coastal Rowing Club  
Committee meeting  
Thursday 15 December, 18:30  

Galgael, ​​15 Fairley St, Glasgow G51 2TS  
 
Present:  
Apologies: 
 
AGENDA  
  

1. Minutes of Meeting 27 October 2016 for approval / amendment 
2. Matters arising from previous minutes 
3. Finance and membership report 
4. Proposed event w/e 23/24 September 2017: description/discussion 

Previous event  w/e 24/25 Sept 2016 Regatta Report/Analysis 
5. Committee members; roles/responsibilities/tasks now & looking ahead 
6. Communication with Club Members, including preparation of questionnaire to inform areas of 

focus 
7. Rowing  

a. cox training/qualification update 
b. winter schedule report/analysis 
c. Rowing Session Types & Timings 

8. Skiffs & equipment  
a. Gobhancroit:maintenance, incl. oar repairs, footplates etc 
b. Lady Danger – update; organise work parties etc 
c. oars Committee/Club response to SCRA questionnaire re. specifications 
d. liaison with Clyde Maritime Trust: Report of recent Meeting 
e. funding sources for road trailer/s and other equipment : update/next steps 

9. AGM 2017  
a. Thursday 16 February 2017: preparation of agenda/information to Membership with focus 

on election of Convener, Secretary, Treasurer 
b. Committee Meeting: set next date 
c. subscription rates: prepare information for Membership 

10. Festive get-together 9 December: feedback 
11. AOB :  

  


