
Glasgow Coastal Rowing Club  
Committee meeting  
Thursday 27 October, 18:30 
Galgael, ​15 Fairley St, Glasgow G51 2TS 
 
 
AGENDA 
 

1. Previous minutes: approval 
2. Matters arising from previous minutes 
3. Finance and membership report (Ian) 
4. Regatta report (Ewan) & review 
5. Committee members: roles and responsibilities, eg 

a. tours and visits 
b. racing and regattas 
c. social convenor 
d. merchandising 
e. fleet and equipment  

6. Communication  
a. responding to Admin emails and Facebook messages 
b. Mailchimp (mailing list) 

7. Rowing  
a. cox training report (Ben) & review  
b. winter schedule (more weekend outings?) 
c. cessation of club night 
d. guidelines on using Eventbrite 

8. Skiffs & equipment 
a. Gobhancroit refit: what is involved, how long off the water and when 
b. Lady Danger - plan 
c. oars 
d. liaison with Clyde Maritime Trust & Glasgow Life to pursue our aim to have 

shelter/ storage building at Kelvin Harbour to address the expanding 
demand for access to the Clyde for water activities 

e. funding sources for road trailer/s and other equipment 
9. AGM 2017  

a. set date 
b. subscription rates 

10. Festive get-together 
11. AOB 

 


